
 

 

 

Minutes of the Delphos City School’s Board of Education 

Curriculum/Finance Committee Meeting: 
 

August 7, 2019 
 

The finance committee of the Board of Education of the Delphos City Schools of Allen and Van Wert counties met 
at 6:00PM on Wednesday at the Administration building for a committee meeting with the following members 
present: Erica Pimpas, Erika Illig, Andy North, Treasurer Brad Rostorfer and Superintendent Doug Westrick also 
present were board members Ed Weilacher & Jamey Wisher.   
 
Mr. Westrick started the meeting discussing the Board Policy revision and updates to the building handbooks, Mr. 
Weilacher asked about the “tardy” policy in the Athletic policy matching what was in the high school handbook.  
The Athletic policy handbook will also be presented for approval Monday night. 
 
Mr. Westrick then updated the committee on the changes in personnel and the savings with some that were not 
replaced. 
 
Mr. Rostorfer then followed up on a discussion from the July 31 work session about breaking down the forecast 
and discussing a line or two each month to help the board and the public understand it better.  The committee 
discussed a timeline and all agreed the first presentation Monday night should focus on the most volatile line 
which is purchased services.  Tentatively the rest of the schedule would include “Other Revenues” in September, a 
look at the first draft of the fall forecast in October, “Tax Receipts” in November, “Supplies & Equipment” lines 
combined for December.  Starting the new year in January with a discussion of State Funding, which should be 
updated for the new year by then, and a look at salaries and benefits in February should give us a good idea of how 
they are running compared to previous years. 
 
With three board seats up for election this November, the committee looked at the board of elections calendar for 
2020 and made note that being a presidential election year the primary will be in March rather than in May. 
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